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Welcome

Introductions



Implementation 
is influenced by 
numerous 
factors

• Intervention characteristics

• Quality, adaptability, complexity, etc.

• Outer setting

• External policies, client needs, etc.

• Inner setting

• Culture, climate, readiness, etc.

• Individual characteristics

• Knowledge and beliefs, stage of change, self-efficacy, 

etc.

• Process

• Planning, executing, evaluating, etc.

Consolidated Framework for 

Implementation Research



Wraparound Through an Implementation Science Lens



Inner and outer settings impact 
Wraparound implementation

Outer setting:

• Coordination of 

multiple systems

• Fiscal policies

• Political environment

• Workforce 

development support

Inner settings:

• Organizational 

policies and 

procedures

• Organizational 

culture and climate

• Staff competence and 

skills

• Leadership styles



National 
Standards

Wraparound Implementation and Practice Quality 
Standards created to support analysis of crucial factors 
associated with success

Outcomes are highly dependent on program and 
system factors
•Eligibility (do we have the right population?)
•Funding (do we have the right rate?)
•Staffing ratios (1:10) 
•Workforce development (hiring, training and skill 
development) 
•System policies that create climates and cultures 
that support practice implementation efforts and 
providers 

http://www.nwi.pdx.edu/pdf/Wraparound-implementation-and-practice-
quality-standards.pdf



National Standards 
(cont.)

Standards are grounded in a strong 

foundation of implementation science 

research and based on research evidence.

Across seven implementation related areas 

there are 43 indicators with definitions that 

can be used as a self assessment as well as 

monitoring of quality indicators throughout 

the implementation process.  



National Standards (cont.)

Seven clear areas that need to be attended to while developing and implementing Wraparound. 

• These include five implementation‐related areas:

• Four at the Wraparound provider‐level:

1. Competent Staff

2. Effective Leadership

3. Facilitative Organizational Support

4. Utility‐focused Accountability Mechanisms

•One at the wider‐community‐level:

1. Hospitable System Conditions

•And two output‐related areas:

1. Fidelity: High‐Quality Wraparound Practice

2. Outcomes: Improved Youth and Family Functioning



























Contact 

Information
National Wraparound Implementation Center (NWIC)

www.nwic.org

Email: nwic@ssw.umaryland.edu

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St

Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu

Website: www.ssw.umaryland.edu/theinstitute


