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Session Objectives

1. Identify potential school personnel that can have a huge impact 

on youth and how they subsequently can impact the Wraparound 

process.

2. Practice how to engage different school personnel, from gathering 

their unique perspectives, to getting their buy in to be part of 

Wraparound teams.

3. Learn how to create buy in from families to include school 

personnel within the Wraparound process.

4. Once engaged, learn how to KEEP school personnel engaged 

within the Wraparound team process, beyond the first 

Wraparound Child and Family Team Meeting.



1



2



3





Let’s consider the SCHOOL perspective…







School + Wraparound
• Find the common VALUE.
• What can we all AGREE upon?



Team Member Perspective Tool

Team Member 
Agenda

Team member’s perspective 
of current situation

Strengths of family they have 
noticed 

Team member strengths Things they have tried or done



Engagement 

Engagement 



Engagement 

• Regular check in’s- communicate frequently (in person,
phone, email etc.)

• Unconditional care and appreciation for that team member!
• Ensure they have assigned tasks/strategies
• Ensure these tasks/strategies are built from their strengths
• Identify further functional strengths of the team member
• Gather their perspectives/feedback on progress
• Actively seek their (and all members) voice during Wraparound 

team meetings
• Gather their updates if they are unable to attend meetings-

report/give summary of meeting etc.
And all your great ideas!!!           







Questions



Contact Information

National Wraparound Implementation Center (NWIC)
www.nwic.org

Email: nwic@ssw.umaryland.edu

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St
Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute


