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Objectives

• Understand how to utilize data to track 
readiness for successful transition out 
of formal Wraparound.

• Practice blending formal services with 
a mix of natural supports and 
community resources to sustain 
positive outcomes.



Transitions in 
Life
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When does it end?
 What determines transition?

 The family’s choice

 Time limitations

 Evidence of readiness may include:

• Decreased behaviors/crisis situations

• Increase in resources

• Most identified needs have been 
addressed 

• Family is closer to attaining their 
vision

• Increase in family self-report that 
they have the abilities and resources 
to  manage  the referring situation

• Family self-report that they are more 
hopeful, connected, and empowered 
to access what they need





Using Data in Transition

• Are we measuring the right 
thing-outcomes directly related 
to the Reason for Referral?

• Overtly monitoring outcomes in 
Child and Family Team Meetings 
(CFTM)—are things getting 
better?

• Are we getting close to meeting 
the family’s needs?  Closer to the 
Family’s Vision?



Progress over time
 What do the data tell us?

 How could we present this to the 
team in a meaningful way?  
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Progress made toward achieving the Family Vision and Team Mission

 Family Vision: For the family to move together toward achieving a peaceful, relaxing, calm, and open home.

Team Mission: The team will meet every 3 weeks and actively participate and support each other to find new resources.
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Progress toward need met

Need 1: Steve wants to feel like a big boy and do things all by himself.

Need 2:  James and Sally need to know they can utilize supports with Steve and still be
successful parents.



0

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Weeks

Progress toward Outcome Statements

OS1:  There will be a decrease in tantrums and aggressive behavior (Baseline is 2-3 tantrums daily)

OS2:  Increase in successful potty behaviors (baseline is 2-3 successful uses of the bathroom a week).

OS3:  There will be decreased disagreements between Sally and James (baseline is 6-7 per week).

OS4: Sally will receive fewer negative calls from school (baseline is 3-4 calls per week).



Tracking Should Be 
Youth & Caregiver Friendly



Tracking in Wraparound is 
Youth & Caregiver Friendly



5 C’s of Transition

 Chart progress--Overt tracking of progress 
is the component of 

 Come together as a team to plan for future 
unmet needs-brainstorm creative options 
post wraparound

 Create a relevant crisis plan —think about 
upcoming transitions in life (middle/high 
school transition, adult services)

 Connect Families to people, resources, and 
places the family has found helpful 

 Continue to PRACTICE—family lead CFTMs, 
Crisis Fire drills



Things to do…..
• Engage in purposeful 

conversation and 
activities in the team 
meetings to prep for 
transition—discuss 
progress from the 
beginning of the 
process

• Conduct 
commencement 
ceremonies
• Document the 

team’s work 
• Celebrate success

Exercise:  Making the Transition
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Contact Information

National Wraparound Implementation Center (NWIC)
www.nwic.org

The Institute for Innovation and Implementation
University of Maryland, School of Social Work

525 W. Redwood St
Baltimore, MD 21201-1023

Email: theinstitute@ssw.umaryland.edu
Website: www.ssw.umaryland.edu/theinstitute


